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AMI meter change out adding value and services for NBU customers 

 

NEW BRAUNFELS—New Braunfels Utilities (NBU) implemented its Dynamic Customer 

Connections program in December 2015 in order to offer greater automation and more 

responsive services for customers. This included a conversion to Advanced Metering 

Infrastructure (AMI) meters for both the electric and water system that began in January 2016. 

To date, approximately 32,000 residential electric meters have been changed out, making the 

program 93% complete. More than 3,000 water meters have already been changed out with a 

total of 13,000 to be completed this fall.   

 

“These meters and the technology that comes with them are wonderful investments for New 

Braunfels,” NBU Systems Control Manager Trino Pedraza says. “Having them in place will 

create tools for customers that empower them to make informed decisions about their electric 

and water usage.” 

 

Customers have already seen enhanced communication through the use of electric AMI meters. 

Outages on the system are automatically detected, meaning that customers who have registered a 

phone number with the NBU Control Center no longer have to call to report an electric outage. 

 

“Our system is actually contacting the customers within minutes with a text message when an 

issue occurs,” Pedraza says. “The Dynamic Customer Connections program also incorporates the 

AMI technology in our outage reporting map that customers have access to at 

www.nbuoutageinfo.com. This has really assisted in the effort to keep customers informed as to 

the location of outages and the status of a repair.” 

 

Water AMI meters also have the capability of automatically notifying NBU about a potential 

leak at a location. NBU is able to make the customer aware of the potential leak in a short time 

frame, allowing it to be fixed more quickly and helping to prevent the high cost of a leak that 

may otherwise not be detected for quite some time. 

  

The new AMI meters also increase the efficiency of NBU’s services and operations. The meters 

send reads straight to the NBU offices’ meter reading programs. This means fewer trucks are 

dispatched for meter reads and employees can redirect their time to other tasks meant to improve 

the overall system.  

 

In addition, some processes will be updated so that NBU employees can complete them remotely 

from the offices instead of sending an employee into the field. When a customer wants to start 

services at a new location, for example, a Customer Service representative will be able to 
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automate that process by communicating directly with the meter to begin service rather than 

waiting for a meter technician to go out and physically switch on the meter. Customers with AMI 

meters will also be able to log into an online customer portal and see their reads updated 

throughout the day, as well as set up custom alerts to notify them when usage has reached a 

certain level during the month. This will allow for them to evaluate their electric and water usage 

and make adjustments long before receiving their utility bill.  

 

“NBU continually evaluates processes and available technology to become more efficient as a 

way to maintain low costs,” Pedraza says. “This is one way NBU has been able to retain some of 

the lowest rates in the region. There is great importance placed by our employees in not only 

maintaining competitive rates, but also providing excellence in service. The Dynamic Customer 

Connection project is a great example of that by creating additional conveniences and services 

for our customers.” 

  

NBU is continuing to research new services and develop the Dynamic Customer Connection 

program to bring customers the full benefits that AMI meters offer. To learn more, visit 

http://www.nbutexas.com/DynamicConnections.aspx.  
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