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NBU Board approves going to maximum effective impact fees 

 

NEW BRAUNFELS—The impact fees for water and sewer that are paid when meters are 

purchased for new homes will be adjusted to the maximum effective rate on October 1. 

The recommendation to make the adjustment was approved by the NBU Board of 

Trustees at their regular June meeting to address escalating construction costs of the 

capital projects that the fees are designed to help finance. This fee only affects new 

construction which is seeking connection to the NBU water and wastewater system. 

 

“The assessment of impact fees is a method of allowing growth to help pay for the impact 

that new customers have on our water and wastewater systems,” NBU Director of 

Finance and Risk Assessment Dawn Butrym says. “As these fees are collected, they are 

set aside in a special account and used to help finance the construction and expansion of 

water and wastewater facilities when needed. This keeps current customers from having 

to foot the total bill of major infrastructure additions.” 

 

With more than $281 million in capital projects planned for the water and wastewater 

lines of business over the next five years, the current effective rates needs to be moved to 

the maximum effective rate. The current effective fees, which are 80% of the maximum 

effective rate and varies according to meter size, are falling short of meeting financial 

projections needed to help finance capital projects. 

 

The effective impact fee rate is set by the NBU Board of Trustees and in the past it has 

been slightly less than the maximum allowed by City Council in order to avoid over 

collection and potentially having to undertake a complex process of refunding any over 

collection. With no risk of an over collection of fees due to an escalation in costs, the 

NBU Board made the decision to move up to the maximum fees. 

 

“Impact fees are generally calculated for a 10-year planning period,” Butrym says. “They 

can be redone as often as necessary, but must be reviewed at least every five years. We 

will also be going through a full update of the Impact Fee Plan to help us determine what 

other changes may be needed with the fee structure so we can continue to have a 

balanced financing mechanism for upcoming capital projects.” 
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